Research

e Current SWOT analaysis
e |dentify target markets per brand

Identify Value Propositions

e Create consistent messaging across brand channels + suite of assets per brand
e Understand different division offerings

Referral Program for PGS and PAE

e EDM (current and past clients + remarketing)
e Social (LinkedIn for PAE, Instagram, Facebook and LinkedIn for PGS)

SEO

e Quote - Digital agency
e Raise Google search rankings for PGS and PAE

Paid and Organic Campaigns

CHANNELS

Strategy relies on the
following channels:

e Soclals, organic

e Soclials, paid
advertising

e Google SEO search

e EDMs

e Holistic brand awareness organic campaign for Perdaman - socials and EDM

banners

e Quote- Digital agency for running paid campaigns for PAE and PGS - socials

Campaigns go Live

e Schedules are set up and then assets get distributed weekly

Google Analytics to be Set Up

e Set up Google tracking for main social accounts

Monitor Engagement

e Track leads and enquiries, conversions, account growth




